
Logistics will be one of the greatest challenges 
to face the agricultural industry in 2022. At 
CSBP we’ve identified six key areas of supply 
concern for the year ahead. Please see the 
below table and following information for details 
on how we are addressing these challenges.

Issue Risk CSBP mitigant

Country 
risk

Political interference in the global supply chain has 
increased significantly as countries seek to ensure 
domestic supply of fertiliser.

CSBP continues to work with long term partners 
to ensure supply.

Port 
congestion

Waiting times to unload at ports are creating 
challenges during the peak season.

CSBP is managing over 50 disports a year across 
all ports to minimise disruption.

Shipping 
capacity

The global shipping fleet is under pressure and 
getting vessels to WA is more difficult.

A specialist shipping team is working to bring 
product in earlier.

COVID-19 
catchup

Global fertiliser producers are slowly catching up 
on planned and unplanned shuts.

Fertilisers for 2022 are being manufactured and 
imported earlier to reduce risk.

WA trucking 
capacity

The WA agricultural trucking capacity will be under 
pressure in 2022.

Carriers and farmers are being encouraged to 
collect fertilisers before the peak months of March 
and April.

Supply 
certainty

Farmers are concerned about supply into  
2022 and looking to ensure fertiliser is on hand 
for next year.

CSBP is leveraging long term supply relationships, 
manufacturing and importing fertilisers early to 
ensure farmer supply for 2022.

Country Risk 

Issues
• Political turmoil in key exporting countries is impacting

global fertiliser trade.
• The US has tariff restrictions on imports of phosphates

from China, Morocco and Russia and is applying for
similar tariffs on UAN imports from Russia and Trinidad.

• Belarus exports are under pressure as more countries
institute sanctions against the government thereby
reducing export opportunities for muriate of potash.

• China has started restricting exports to ensure domestic
farmers are supplied first.

CSBP mitigants
• Strong and lasting relationships with key suppliers

across key nutrients has ensured CSBP has priority for
fertiliser supplies. CSBP values long term partnerships and
feels this gives us the best continuity of supply when
issues emerge.

• On phosphates our long term partnership with the largest
phosphate producer in the US has seen CSBP receive
priority even after the recent impacts of hurricanes
reduced output. Supplies have been supplemented out
of the Arabian Gulf and Morocco to ensure continuity of
supply going forward. With our current suppliers, CSBP is
not exposed to Chinese producers.

• CSBP was a foundation partner with our Middle Eastern
urea supplier 20 years ago and remains an important
customer. Flexi-N supplies are being bolstered by a
combination of our own manufacture here in Australia
and imports when required.

• CSBP doesn’t import MOP from Belarus, instead sourcing
Canadian product.  We are about to start taking locally
produced SOP from WA.

SUPPLY CHALLENGES  
AND RESPONSES

C S B P FERTIL I S ER S



Port congestion 

Issues
• CSBP imports fertiliser into five different ports in WA.

During peak season congestion at these ports can leave
ships waiting for up to two weeks to unload.

• COVID restrictions on unloading vessels has added both
time and complexity to ships coming to WA.

CSBP mitigants
• Prior to chartering vessels the crew replacement timing

is factored into the purchase to understand the likely
COVID status of the crew.

• CSBP has preferential access to certain ports and the
shipping team is able to change the order or rotation of
unloading ships at ports to meet local demand and
minimise the impact of congestion.

Shipping capacity 

Issues

The global shipping fleet is under pressure because:
• The impacts of COVID-19 continue to be felt with many

countries including China and Australia forcing ships to
wait at anchor before unloading and then moving to
the next port. This effectively reduces the size of
the global fleet.

• Government interventions in the form of sanctions have
created inefficiencies as ships that historically made short
runs are now traveling further. An example of this is the
US introduced countervailing duties against Morocco and
Russia in 2021. With Morocco no longer supplying the US,
supply is being drawn from Saudi Arabia and Jordan,
which traditionally supplied India. Morocco is now
supplying into India with both vessels having to transit
the Suez canal and the Mediterranean sea.

CSBP mitigants
• With one ship unloading a CSBP vessel on average each

week at a port in WA, CSBP has a specialist team of
shipping experts that works on getting the right product in
the right place when it’s needed.

• Because CSBP is a bulk fertiliser importer and charters
full ships, we have full control over which ports they
unload at. Unlike the container fleet there is no risk of the
carrier missing WA and going to the eastern states.

• The CSBP shipping team is working with suppliers to
bring seeding fertilisers in earlier than previous years to
avoid any unforeseen delays.

• The CSBP procurement team is minimising sourcing
from countries that have a higher risk of export restrictions
on products and only purchases from countries that have
the capability to export into the Australian market.

COVID-19 catchup 

Issues
• Operating fertiliser plants for Ammonia, concentrated

phosphates and urea all require regular maintenance to
keep them operating efficiently. When COVID-19 hit in
2020 it became challenging to get international teams
onto sites for planned maintenance. In 2021 we’ve seen
both planned and unplanned shuts occurring through the
year reducing global production.

CSBP mitigants
• Maintaining relationships with key long-term suppliers

to advise them of requirements well in advance of
actual need.

• Bringing in fertiliser earlier in 2021 and 2022 than required
for actual use.

WA trucking capacity

Issues
• Many of the farming truck drivers have left the agricultural

areas to take up roles in mining.
• A large harvest for 2021 will pull drivers away from fertiliser

use over the harvest period and a likely large liming program
in 2022 will create issues for trucking capacity.

• Interstate and overseas drivers are unable to come to WA.
• Fertiliser collections in the peak months of March and April

are likely to be limited by trucking availability.

CSBP mitigants
• Maintaining open channels of communication with the

trucking industry to keep them aware of the challenges
coming in 2022.

• Importing fertiliser early for the 2022 season.
• Working with customers to make sure product is available

for collection early for refill and preparation for seeding in
the new year.

Supply certainty 

Issues
• With concern over availability of most inputs being high for

2022, farmers have been looking for certainty around making 
sure they can get enough fertiliser on farm for next year.

CSBP mitigants
CSBP has been working with farmers to achieve this by: 
• getting farmer intentions through fertiliser forecasts for

2022 to understand the seasonal requirement.
• importing and manufacturing fertiliser earlier than

normal years.
• contracting fertiliser as early as possible and encouraging

farms with storage to get some of next season’s
requirements on farm.

• having supply contracts in place for customers when
pricing is not available to provide certainty of supply.

If you have any queries or would like to discuss any 
other issues, please talk to your CSBP Area Manager.


